
Name Position How Position Occupation Term
Gained Expires

Chris O'Connor Presiding Member Elected Accountant Sep-22
Toni Green Presiding Member Elected Lawyer Jun-25
Toni Green Parent Rep Elected Lawyer Oct-22
Mike Newell Principal ex Officio Non-Elected Principal
Caroline Raynes Staff Rep Elected Associate Principal Sep-22
Jeanette Chilton-Smith Staff Rep Non-Elected Associate Principal Sep-22
Lara Buchanan Staff Rep Elected Teacher Jun-25
Andrew Boon Parent Rep Elected Social Worker Sep-22
Jason McKenzie Parent Rep Elected Athlete Advisor Sep-22
Nicholas Raines Parent Rep Co-Opted Investment Advisor Jun-25
Rev. Richard Aitken Parent Rep Elected Company Director Jun-25
Michelle Greenwood Parent Rep Elected Social Manager Jun-25
Mary Foley Parent Rep Elected Lawyer Jun-25
Lydia Bloomfield Student Rep Elected Student Sep-22
Sewmi Dissanayaka Student Rep Elected Student Sep-23
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2022 Annual Report - Summary
Analysis of Variance

Executive Summary - Goal 1
2 at JHC are generally very healthy, NCEA passes at L1, 2 and 3, and Literacy/Numeracy all comparable to Decile 8 schools nationally.  Scholarships results were disappointing.  Maori disparities have flipped, statistically

insignificant for endorsements and University Entrance but are more significant for L2&3 overall pass rates. An area of sub-optimal performance was our Merit/Excellence data, at Levels 2 & 3. (Historically, our Endorsement data varies cohort to cohort. On average one
of the three senior cohorts reflect Dec 8).  On the Junior Campus, data reflects the very significant gains made over the 2 years, with tangible progress in the specific Maths, Writing and Reading focus areas. Reporting levels are to be reviewed during 2023.

Goal 1  Academic Achievement

(JHC vision)
Report on Whole School Success Report on Maori Success

all

 Literacy/Numeracy Goal: should be around 95% at Level 1.

Level 1 Literacy        88.3% (Nat 81.4, Dec 8 90.1)
Level 1 Numeracy    91.5% (Nat 80.3, Dec 8 89.9)

Observation: Goal not achieved for both but still above comparisons for Numeracy. Literacy
dropped below 90%.

Level 1, JHC Maori Literacy =   88.4% (Nat Dec 8 Mao = 73.7%)
        Level 1, JHC Maori Numeracy = 90.7% (Nat Dec 8 Mao = 70%)

Observation: On par with JHC all and well above the Maori national statistics

 Goal: Pass rates and Endorsements should reflect patterns for Dec 8 Nationally

JHC NAT Dec 8
L1 84.4 63.6 77.3
M+E 53 51.5 59.5
L2 81.3 74 84.6
M+E 43.1 40.7 54.5
L3 73.8 67.7 76.8
M+E 40.8 51.3 52.1
UE 60.7 48.2 60.7

Observation: Endorsements were disappointing. L1,2 and 3 overall pass rates and UE are on par.

Level 1 Maori pass rate = 86% (+1.6% disparity) M+E = 48.6% (-4.4% disparity)

Level 2 Maori pass rate = 73.2% (-8.1% disparity) M+E = 43.3% (+0.2% disparity)

       Level 3 Maori pass rate = 66.7% (-7.1% disparity) M+E = 34.6% (-5.4% disparity)

        Maori UE pass rate = 56.4% (-4.3% disparity)

Observation: Small disparities in Endorsement and UE levels against JHC all.  Larger disparities in
L2, L3 pass rates.

 Scholarships. Goal: > 15  6 (earned by 3 students)  Second consecutive year of low Scholarship results
 3 earned by a Maori student.

Cohorts arriving from Year 6 are expected to be working at Level 3 of the National
Curriculum (see graphic).  Our target is for them to be working at Level 4 by the end
of Year 8.  Reporting shows proportion working at the level.  Comparisons with
previous years are difficult due to National Standards being dropped and reporting
now being aligned to curriculum levels only. Therefore, we show overall progress made
from mid-year to end of year.

% Achieving at expected Level (3A-L4) EOY

Year 7/8 Reading, Writing and Mathematics Results:
Year 7 Writing:

All 59% At or Above Curriculum Expectations

Males 53% At or Above
Females 65% At or Above

Year 8 Writing:
All 66% At or Above Curriculum Expectations

Males 57% At or Above
Females 74% At or Above

Year 7 Reading:
All 79% At or Above Curriculum Expectations

Males 77% At or Above
Females 82% At or Above

Year 8 Reading:
All 82% At or Above Curriculum Expectations

Males 78% At or Above
Females 87% At or Above

Year 7 Mathematics:
All 69% At or Above Curriculum Expectations

Males 72% At or Above
Females 65% At or Above

Report on Maori Success

% Achieving at expected Level (3A-L4) EOY
Year 7
Reading 75% (-4% disparity)
Writing  57% (-2%  disparity)
Maths   59% (-10% disparity )

% Achieving in Level 4 EOY
Year 8
Reading 81 % (-1% disparity)
Writing  57 % (-9%  disparity)
Maths   64 % (-11%  disparity)

Observation: Maths disparity across both year levels and writing at Year 8 is a concern. 2023 reporting will show progress from mid-
year also.
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Year 8 Mathematics:
All 75% At or Above Curriculum Expectations

Above
Males 73% At or Above
Females 78% At or Above

 Pasifika Students   cf. Appendix As the number of Pasifika students at JHC is very low. (average of 6 per year level), statistical achievement results are therefore not published in this summary.
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Executive Summary Goal 2
Both qualitative and quantitative evidence reflect a highly inclusive school culture, in terms of all kinds of needs. The sch ated in a variety of
ways such as Peer Support programmes, service, interest in Maori cultural identity, the embracing of cultural diversity, as well as our traditional strengths of Performance Music and drama. Attendance, retention, destination data and the extremely low exclusion data
are all evidence of a highly engaged and inclusive school. An area for improvement is with sports involvement.

Goal 2  Engagement and Broader Educational Success
 healthy all-round

connectedness and
whanaungatanga

Report on Whole School Success
oung people build their personal identity and hauora in a

context

Report on Maori Success

Participation
 Sport

 Cultural

 Service and Leadership (No significant change recorded from 2021)

 41% of all Year 9-13 students participate i  sport. This is well below the 56 % participation figure for all of Southland. Girls are
at 44% (48% in 2021) and boys at 37% (40% in 2021). Average participation for girls in southland is 54% and 58% for boys.

 12% (31% in 2021) of staff involved in sport (low range) and 6% involved in coaching (bottom 3 of Southland Schools)

 Successes, participation and quality of opportunity was maintained across a wide range including: Year 7/8 musical productions; Year 9/10 drama production, JHC Major Production and
ShowQuest; Rockquest and Jazzfest; range of language, debating and public speaking competitions. Choir festival, Chamber music and Sheila Winn Drama were all affected by Covid-19 to
a lesser degree.

 High level of participation in Junior and Senior Campus Kapa Haka.

 International Friendship Club initiated a series of regular events supporting integration and social relationships for International Students albeit reduced with the low international numbers
 LEO (Young Lions) Service Club organised a number of fundraisers and donated over $10,000 to a range of charities.
 Senior Council, LEO Club, International Friendship Club, House Captains, Sport teams, Sound and Lighting, all provided excellent opportunities for leadership development.

Observation: Whilst there is still an excellent culture of service, we are noticing it is getting harder to find students willing to roll sleeves up and commit, reliably, to sustained service.  Importance
needs to be explained. Our boys are well below the regional average for sports participation.

Engagement:
(a) Attendance data (Yr 7-13)

(b) Retention at school (2022-2023)

(c) Destination data (please note: data here is from the Y13 intentions) MOE data comes
later in the year)

(d) Stand Downs

(e) Suspensions

(f) Exclusions

 Attendance higher than 90% = 52.25 % (68.1% in 2021) 81.9% of students have attendance at 80% or
higher)

 Average attendance Year 7-13 = 87.4%, 90.8% in 2021)

 Year 11 2022  282 started the year (42 left throughout the year of which 20 were at the end. 7 students
joined during the year. 261 students have started Year 12 in 2023 (89.7% of 2022 students plus 8 new
to JHC)

 Year 12 = 246 started the year (73 students left throughout the year, of which 36 were at the end. 10
students joined during the year). 187 students have started Year 13 in 2023 (70% of 2022 plus 3 new to
JHC)

 2022 school leavers (whole cohort) go to:
Employment = 20%, University = 61%, Polytech/Other Tertiary = 15% Unsure/other 4%

 2011    2012    2013    2014   2015   2016    2017   2018    2019     2020    2021  2022
  72        49        58        54       58       33        61       70        107        57       59      80

 2011    2012    2013   2014    2015    2016   2017    2018    2019    2020    2021  2022
           9         11         4         10         6         5         0          4          5         1          1          3

 2011    2012    2013    2014   2015    2016    2017   2018    2019    2020   2021   2022
6             6          2           5        4          0          0         1          3          1         1          1

.Low Suspension/Exclusion rate is excellent and reflects depth of resources being utilised. Attendance rates
are very good.

 42.5% (58.2 % in 2021) of JHC Maori attend over 90% of the time. (10%
lower than overall JHC) 75.5% of Maori students have attendance at 80% or
higher (-6.4% disparity)

        Average attendance Year 7-13 84.5% (no significant disparity)

 Into Year 12 = 88.8% - no disparity
       Into Year 13 = 67.3% - no significant disparity

 2022 Maori school leavers go to:
       Employment = 19% University = 63% Polytech/Other Tertiary = 11%
Unsure/other 7% (no significant disparity)

 30% (27% in 2021) of the stand downs were Maori students who make up
19% of the school roll.

Observation: Disproportionate level of Stand Downs for Maori a concern. No
disparity for retention and destination data. Further investigation into Maori
attendance for particular cohorts needed.
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Executive Summary  Goal 3
All who work at JHC have a very clear understanding of the strategic foci of our organisation. The evidence below reflects progress on identified, key areas of development.

Goal 3  Organisational Effectiveness
(Mission Statement)

Key Schoolwide Development Foci
 Culturally Responsive Practice   See annual goal summary above

 E-learning Environment
 Students are prepared for their digital future and Pedagogy is enhanced through 1-1

device access  Aspirational goal that we stay in a blended environment. This was especially important during Term1&2 with covid and isolation rules

Strategic Organisational Foci
 Adjust to Senior Leadership changeover.

 Property Development

 Wellness Project

noticed)

 Financial sustainability

 All SLT positions filled and roles and responsibilities clarified.
 Robust systems and communication even more critical with changes.

 Master Plan for Capital Works complete. Design for the first new building will be completed in 2023 for construction at the start of 2024.

 2022 was one of the hardest years for teaching staff. Importance of the work the well-being committee does and the way staff care for each other  was exemplified.
 Cross Campus PLD sessions continue to have a focus on staff wellbeing
 Wellbeing sessions held for parents. Subscription to School TV to assist our community.
 Student feedback from well-being, Rongohia Te Hau and Pisa data has some commonalities that are being acted on.

 Pulse check/mini review with students and staff in 2023 with the House structure being in its 3 year.

 Finances are closely scrutinised but a third Covid year has again reduced revenue. Deficit budget will be realised.
 Staff are very good at managing their departmental budgets to ensure our students receive a high-quality education.
 Overstaffing remains a risk but is managed. Ensures a the breadth of curriculum coverage is maintained.

Organisational Responsiveness
 Emerging self-management/behavioural/dysfunction trends on JC

 Mobile phone use  distractions in class

 Decrease in behavioural issues arising from staff inconsistency

 Increase in the number of students with special and differing needs. Staff resourcing has been increased in both guidance and Senco.

 Now accepted practice that phones are handed in for the day at Year 7/8. Phones placed in a box period by period in Year 9,10 &11.

 Kamar training for Deans, more analysis of data in the hope of a more proactive approach.
 Continue clarification of systems and approach to lower level/moderate poor behaviour.
 ETP is also key in front footing inappropriate behaviour.

Special Programmes
 MYPLC  Teen Parent Unit cf Appendix

 ISSN:
 General

 Activity Centre cf Appendix

 Student Support Centre

 International Programme

 JHC is host school. (Located at Surrey Park, Isabella St). A separate Annual Report gives critical data. The Unit caters for approx. 30 students.

 JHC continued to play a full part in the programmes provided and funded by all five secondary schools, for students at risk of disengaging.
 Our usage represented 22% of the total. Our staffing contributions was 31% of total  contributions. Outcomes reflected by low suspension/exclusion rate.
 Our proactive use of these facilities and outstanding Best Practice processes managed by key staff are contributing to their effective use.

 JHC is the host school for the Invercargill Activities Centre managed by the Director of the ISSN as one of the coordinated programmes for all Invercargill secondary schools.
The two teaching staff are on the JHC payroll. (separate Annual Report based on Ministry of Education template).

 This Special Needs Unit (funded solely by JHC, including ORS funding) caters for approx. 20 students, each with varying degrees of mainstream integration. The unit is base
for a team of 15 Teacher Aides and 2 key teaching staff, with management oversight by the SENCO.

 Covid-19 again decimated our programme.
 Borders opening was a blessing and International Director and Principal travelled to Norway, Germany, Switzerland and Thailand to visit agents.
 Enrolments and interest in JHC for 2023 is looking very promising.
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:

Kiwisport Funding 2022

During 2022 the school received total Kiwisport funding of $39,676.61 (excluding GST).  The

funding contributed to salaries for our two Sports Co-ordinators, along with sport and recreation

equipment.

Michael Newell
Principal
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INDEPENDENT AUDITOR’S REPORT 
 

TO THE READERS OF JAMES HARGEST COLLEGE’S FINANCIAL STATEMENTS 
FOR THE YEAR ENDED 31 DECEMBER 2022 

 
 
The Auditor-General is the auditor of James Hargest College (the school). The Auditor-General has 
appointed me, Aaron Higham, using the staff and resources of BDO Invercargill, to carry out the audit 
of the financial statements of the school on his behalf. 
 
Opinion 
 
We have audited the financial statements of the school on pages 2 to 21, that comprise the statement 
of financial position as at 31 December 2022, the statement of comprehensive revenue and expense, 
statement of changes in net assets/equity and statement of cash flows for the year ended on that 
date, and the notes to the financial statements that include accounting policies and other explanatory 
information. 
 
In our opinion the financial statements of the school:  
 

• present fairly, in all material respects: 
  
o its financial position as at 31 December 2022; and 
 
o its financial performance and cash flows for the year then ended; and 

 

• comply with generally accepted accounting practice in New Zealand in accordance with Public 
Sector – Public Benefit Entity Standards, Reduced Disclosure Regime. 

 
 

Our audit was completed on 10 October 2023. This is the date at which our opinion is expressed. 
 
The basis for our opinion is explained below. In addition, we outline the responsibilities of the Board 
and our responsibilities relating to the financial statements, we comment on other information, and we 
explain our independence. 
 
Basis for our opinion 
 
We carried out our audit in accordance with the Auditor-General’s Auditing Standards, which 
incorporate the Professional and Ethical Standards and the International Standards on Auditing (New 
Zealand) issued by the New Zealand Auditing and Assurance Standards Board. Our responsibilities 
under those standards are further described in the Responsibilities of the auditor section of our report. 
 
We have fulfilled our responsibilities in accordance with the Auditor-General’s Auditing Standards.  
 
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis 
for our opinion. 
 
Responsibilities of the Board for the financial statements  
 
The Board is responsible on behalf of the school for preparing financial statements that are fairly 
presented and that comply with generally accepted accounting practice in New Zealand.  
 
The Board is responsible for such internal control as it determines is necessary to enable it to prepare 
financial statements that are free from material misstatement, whether due to fraud or error.  
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In preparing the financial statements, the Board is responsible on behalf of the school for assessing 
the School’s ability to continue as a going concern. The Board is also responsible for disclosing, as 
applicable, matters related to going concern and using the going concern basis of accounting, unless 
there is an intention to close or merge the school, or there is no realistic alternative but to do so. 
 
The Board’s responsibilities, in terms of the requirements of the Education and Training Act 2020, 
arise from section 87 of the Education Act 1989. 
 
Responsibilities of the auditor for the audit of the financial statements  
 
Our objectives are to obtain reasonable assurance about whether the financial statements, as a 
whole, are free from material misstatement, whether due to fraud or error, and to issue an auditor’s 
report that includes our opinion.  
 
Reasonable assurance is a high level of assurance but is not a guarantee that an audit carried out in 
accordance with the Auditor-General’s Auditing Standards will always detect a material misstatement 
when it exists. Misstatements are differences or omissions of amounts or disclosures and can arise 
from fraud or error. Misstatements are considered material if, individually or in the aggregate, they 
could reasonably be expected to influence the decisions of readers taken on the basis of these 
financial statements. 
 
For the budget information reported in the financial statements, our procedures were limited to 
checking that the information agreed to the school’s approved budget. 
 
We did not evaluate the security and controls over the electronic publication of the financial 
statements.  
 
As part of an audit in accordance with the Auditor-General’s Auditing Standards, we exercise 
professional judgement and maintain professional scepticism throughout the audit. Also: 
 

• We identify and assess the risks of material misstatement of the financial statements, whether 
due to fraud or error, design and perform audit procedures responsive to those risks, and 
obtain audit evidence that is sufficient and appropriate to provide a basis for our opinion. The 
risk of not detecting a material misstatement resulting from fraud is higher than for one 
resulting from error, as fraud may involve collusion, forgery, intentional omissions, 
misrepresentations, or the override of internal control. 

 

• We obtain an understanding of internal control relevant to the audit in order to design audit 
procedures that are appropriate in the circumstances, but not for the purpose of expressing 
an opinion on the effectiveness of the school’s internal control. 

 

• We evaluate the appropriateness of accounting policies used and the reasonableness of 
accounting estimates and related disclosures made by the Board. 

 

• We conclude on the appropriateness of the use of the going concern basis of accounting by 
the Board and, based on the audit evidence obtained, whether a material uncertainty exists 
related to events or conditions that may cast significant doubt on the school’s ability to 
continue as a going concern. If we conclude that a material uncertainty exists, we are required 
to draw attention in our auditor’s report to the related disclosures in the financial statements 
or, if such disclosures are inadequate, to modify our opinion. Our conclusions are based on 
the audit evidence obtained up to the date of our auditor’s report. However, future events or 
conditions may cause the school to cease to continue as a going concern. 

 

• We evaluate the overall presentation, structure, and content of the financial statements, 
including the disclosures, and whether the financial statements represent the underlying 
transactions and events in a manner that achieves fair presentation. 
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• We assess the risk of material misstatement arising from the school payroll system, which 
may still contain errors. As a result, we carried out procedures to minimise the risk of material 
errors arising from the system that, in our judgement, would likely influence readers’ overall 
understanding of the financial statements. 

 
We communicate with the Board regarding, among other matters, the planned scope and timing of the 
audit and significant audit findings, including any significant deficiencies in internal control that we 
identify during our audit.  
 
Our responsibilities arise from the Public Audit Act 2001. 
 
Other information 
 
The Board is responsible for the other information. The other information comprises the information 
included on the cover page and on pages 22 to 26, but does not include the financial statements, and 
our auditor’s report thereon. 
 
Our opinion on the financial statements does not cover the other information and we do not express 
any form of audit opinion or assurance conclusion thereon. 
 
In connection with our audit of the financial statements, our responsibility is to read the other 
information. In doing so, we consider whether the other information is materially inconsistent with the 
financial statements, or our knowledge obtained in the audit, or otherwise appears to be materially 
misstated. If, based on our work, we conclude that there is a material misstatement of this other 
information, we are required to report that fact. We have nothing to report in this regard. 
 
Independence 
 
We are independent of the school in accordance with the independence requirements of the Auditor-
General’s Auditing Standards, which incorporate the independence requirements of Professional and 
Ethical Standard 1 International Code of Ethics for Assurance Practitioners issued by the New 
Zealand Auditing and Assurance Standards Board. 
 
Other than the audit, we have no relationship with or interests in the school. 
 
 
 
 
Aaron Higham 
BDO Invercargill 
On behalf of the Auditor-General 
Invercargill, New Zealand 




